DRAFT NOvVA EIR schedule, November 26 - 30, 2007

Monday, November 26

Time Topic

Room

EIR people

NOVA Project people

1:30 PM Plenary Session
Welcome (Montgomery)
OECM Introduction (Kong)
EIR Team Introduction ( Reams)
NOVA Project Overview (Cooper)
NOVA Critical Path (Freeman)
NOVA Risk Management (Ray)
NOVA Cost Drivers & Contingency (Ray)

4:15 PM Daily Outbrief

Hornet's Nest
(Wilson Hall 8 Crossover)

1 North

all

all

all

Project Managers, DOE




DRAFT NOvVA EIR schedule, November 26 - 30, 2007

Tuesday, November 26

Time Topic Room EIR Lead NOVA Project people
8:00 AM OECM EIR Executive Session 1 North (WH1INW) all none
8:30 AM Parallel Interviews
Key Cost, Schedule, Technical, Programmatic Cooper, Ray, Grossman, Pasek, Freeman,
1  Assumptions Snake Pit (WH2NE) Gray Doman, Ferguson, Carolan
2 Hazards Analysis Theory (WH3NW) Flannery Schuh, Andrews
3 open The Nu's Room (WH12XO)
10:30 AM Parallel Interviews
1 2.2.1 Mineral Oil Snake Pit (WH2NE) Gray Mufson (CAM)
2 1.0.1.2 Recycler Kicker Systems Theory (WH3NW) Gruber Grossman (CAM), McCluskey
Resource Loaded Schedule (Schedule Basis)
3 & Schedule Critical Path The Nu's Room (WH12X0O) Reams Freeman, Doman, Ferguson

12:00 PM Lunch

1:00 PM Parallel Interviews

Dixon (CAM),
Marshak (Coop Agree P.l.) (phone),
1 2.1.2 Far Detector Building Snake Pit (WH2NE) Gray Webster
2 1.0.3.3 NuMI Target Hall Infrastructure Theory (WH3NW) Gruber Grossman (CAM), McCluskey
3 continue RLS? The Nu's Room (WH12X0O) Reams Freeman, Doman, Ferguson
2:30 PM Parallel Interviews
1 2.3.2.1 WLS Fiber - Vendor Production & Delievery  Snake Pit (WH2NE) Gray Bromberg (CAM)
2 2.6.1.2 APD Arrays Theory (WH3NW) Gruber Mualem (CAM), Rusack
Basis of Design,
& Preliminary Design, Design Review, Comment
3  Resolution The Nu's Room (WH12X0O) Reams Cooper, Ray, Grossman, Carolan

4:00 PM Daily Outbrief 1 North (WH1INW) all Project Managers, DOE




DRAFT NOvVA EIR schedule, November 26 - 30, 2007

Wednesday, November 26

Time Topic Room EIR Lead NOVA Project people
8:00 AM OECM EIR Executive Session 1 North (WH1INW) all none
8:30 AM Parallel Interviews
1 2.0.1.1.1 Beam Lines Snake Pit (WH2NE) Gray Grossman (CAM), McCluskey
2 2.10 Project Management Theory (WH3NW) Gruber Cooper (CAM), Ray, Grossman, Carolan
3 Sustainability The Nu's Room (WH12XO) Flannery Dixon, Webster
10:30 AM Parallel Interviews
1 2.4.3.2 Far Detector PVC Snake Pit (WH2NE) Gray Talaga (CAM), Pla-Dalmau
2 2.8.1 Near Detector Site Prep Theory (WH3NW) Gruber Ayres (CAM), Lukens, Lucas
Project Execution Plan,
Acquisition Strategy,
3 Integrated Project Team The Nu's Room (WH12XO) Flannery Carolan, Cooper, Ray, Grossman
12:00 PM Lunch
1:00 PM Parallel Interviews
1 2.5.3.3 Module Assembly Snake Pit (WH2NE) Gray Heller (CAM)
2 2.9.4 Block Assembly & Installation Theory (WH3NW) Gruber Ayres (CAM), Lukens, Miller
Cooper, Ray, Grossman, Pushka, Pla-
3 Value Engineering The Nu's Room (WH12XO) Flannery Dalmau
2:30 PM Parallel Interviews
1  Funding Profile Snake Pit (WH2NE) Gray Carolan, Procario (phone in), Cooper
2 Systems Functions and Requirements Theory (WH3NW) Reams Ray, Grossman, Pla-Dalmau, Pushka

3 open

4:00 PM Daily Outbrief

The Nu's Room (WH12XO)




DRAFT NOvVA EIR schedule, November 26 - 30, 2007

Thursday, November 26

Time Topic Room EIR Lead NOVA Project people

8:00 AM OECM EIR Executive Session 1 North (WH1INW) all none

8:30 AM Parallel Interviews
1 Risk Review (if required) Snake Pit (WH2NE) all Cooper, Ray, Grossman, Carolan
2 Theory (WH3NW)
3 The Nu's Room (WH12XO)

10:30 AM Parallel Interviews

Ray, Grossman, Schuh, Dixon, Lucas,
1  Startup Test Plan Snake Pit (WH2NE) Reams Mualem
Project Execution (EVMS, Project Completion

2 definition) Theory (WH3NW) Flannery Cooper, Pasek, Freeman, Carolan
3 open The Nu's Room (WH12XO)

12:00 PM Lunch

1:00 PM OECM EIR Exectuive Session all afternoon 1 North (WH1INW) all none

Outbrief preparation




DRAFT NOvVA EIR schedule, November 26 - 30, 2007
Friday, November 26

Time Topic

Room

EIR Lead

NOVA Project people

8:00 AM Outbrief

Hornet's Nest (WH12XO)

all

all




